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PRESENTATION OVERVIEW

. Engineering Program
* Road to 2030
*  National Network
*  KZN Road Network
*  Pavement Condition
*  SANRAL Key Projects.
*  KZN PROJECTS
*  Project phasing
— In Construction (Immediate)

— Ready for Construction (6-12months)
—  Future construction (>12 months and beyond)

*  SMME/ Labour Opportunities

*  Training

. N2 & N3 Programme CEMENT &
*  Professional Services (Consultants N2 & N3) CONCRETE SA

*  Delivery Constraints (Challenges)

Tender submission challenges
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ENGINEERING PROGRAM

Operate and maintain
QO -Routine road maintenance

-Periodic maintenance
e -Line marking
-Toll operations

Road Deterioration due to Traffic Loading &

INGSERE
VikEnEGEeEni
SAERNIGS

(Tyicaly Desgned for Traffic Eapecied over 20-30 Yoars)

Design and construction
-Rehabilitation
-New facilities

-Strengthening
~Community Development

Projects
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NATIONAL ROAD NETWORK Cont....

Non Toll Toll  Concession Total
Single Lane 18 370 805 521 19 786
Dual Undivided 20 300 275 505
Dual Carriageway 716 625 475 1816
Total 19106 1820 1271 22197

% of SANRAL %6.1%  82% 5% 100.00% -
Network ({conceerese
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KWAZULU-NATAL ROAD NETWORK

Non-Toll Toll

R61 Port Edward to Port Shepstone 24km 21km
N2 Brooksnek to Port Shepstone 136km
N2 Port Shepstone to Hibberdene 27km
N2 Hibberdene to Mdloti 117km
N2 Mdloti to Empangeni 138km
N2 Empangeni to Mpumalanga Border 250km
R22 Hluhluwe to Mozambique Border 170km
P720 N2 to Golela Border 10km
N3 Durban to Paradise Valley 9km
N3 Paradise Valley to Key Ridge 20km
N3 Key Ridge to Cedara 62km
N3 Cedara to van Reenen 151km
N11 Bergville Interchange to Volksrust 170km

TOTAL 948km 356m
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Pavement Condition

—— Very Poor
—— Poor

—— Fair

—— Good
Very Good

Pavement Overall Condition (OCI)
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SANRAL KEY PROIJE

Future Expansion Projectsﬁl

Non Toll
Toll

ZIMBABWE

Future Expansion Projects

BOTSWANA MOZAMBIQUE

N4/PWV3 extension Pampoen nek
NAMIBIA

Msfikerig)

L)
GFIP Phase 3 (Upgrades)
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N2 Richards Bay to Ermelo

N2 Wild Coast (Ndwalane to Mtamvuna River)

East London

Port Elzaben’
o~ R72/N2 Port Elizabeth to East London

N2 Botrivier to Port Elizabeth { - — — Kilometers
0 50 100 200 300 400 500

Cape Town
R300 Cape Town Ring Road

N1/N2 Winelands




SANRAL ER PROJECTS IN KZN

Status o ¥ |
— angala

Tender Bvaluation () > -

Tender Evaluation (€}

Ballito 1/Cto Tinley Manor

Delayed

BF Oasis- Cato Ridge

Design

Cato Ridge- Dardenelles

Construction

Dardenelles - Lynnfield park

Construction

Edwin swales IC to south of E8 Coete

Hammersdale - 8P Oasis

Tender Evaluation (€} (
o

&n

Higginson 1/C to Edwin Swales

Construction

Isipingo to Higginson Interchange

Construction

Kwamashu to Umdioti

Construction

: Lovu and Moss Kolnick

Design

: Lynnfleld Park - Ashburton

Construction

:Marannhill Toll Plaza

Design

Plaza - Key ridge

Design

: Mngenl 1/C to kwamashu I/C

Design

: Moss Kolnick to Isipingo

Design <

: Mtanwina River - Port Edward Interchange

Design

: Murray Road to New England Rd

: New England Rd to Twickenham Rd

: Paradise walley - Mariannhill Toll

: Port Edward 1/C - Mpenjati River

Design )

: Solomon Mahlangu I/C - the M34 Hansdettman 1/C

Deslgn

: Tongaat Toll Plaza - Ballito 1/C

Delayed

25{#Eangeni T-junction to Kangela

Design

26{@ieniati River - Mblzana River

Design

27|#1CAL:Tinl ey Manor -New Guelderland

'JCOS"Q’ f—(;)Dundee

[Next Finandal Year frocurement Plan

28 DICAL:West Valley - Paradise Valley

Design =

250 DIAC: Adams 1/C

Design

30{0IQC: EB Uoete

Tender Evaluation (€}

31010 C: Higginson Interchange

32{010¢: isipingo 1/C

Construction /\5
Design -~

33J0IOC: Kokstad 1/C

Construction

DIOC: kwamsane 1/C

Delayed

385|010 ¢ Mikuze 1/C

Design

36{#Mesoks Neck to Staffords Post

lan

37| $NNEN: Replacement of Major Culvert/Bri

[Next Finandal Year Procurement
Next Finandal Year Procurement Plan

Port Dunford 1/C

Delayed

allway x-sing Elimination

Tender Con

ion

DNURS: New Guelderland and Mtunzini Toll Plaza

Tender Evaluation (CES)

41oRtsigulsory Truck stop at Wilsons Qutting

Design

A2J§NURT : Umtentweni 1/C -Mibberdene 1/C

Design

23] ONURT: Hiuhluwe to Moz Border

Next Finandal Year Procurement Plan

DNURT: Mtunzinl Toll Plaza to Empangeni T-Junction

Delayed

45/ DNURT: Pongola-Mpumalanga border

Design

46JOSCFR: km 47 - Hluhluwe 1/C

Next Finandal Year Procurement Pla.

27| DSCPR: Slow lane re-construction

Construction

28] DSRGA: Mtunzini Toll Plaza - Richards Bay 1/C

Next Finandal Year Procurement Plan

23] DSRGS: Elandsiaagte to Nkunzi River

Tender Evaluation (CES)

SOJOSRGS: Ladysmith South - Elandsiaagte

Design

51]1AHV: Golela Border Post (A R6S Section § from km 0 to Border
52]Ladysmith Bypass

RCL1 -
New Jersey
Precast Yard

Next Finandal Year frocurement

Des

gn

53| MPPCI: Msunduzi River- Umfolozl River
SAIIPRAC Ingogo Station - Kwaggasnek

Next Finandal Year Procurement Plan

Construction

SS{#IPRAG: Bergdlle 1/C - Ladysmith south

INDIAN OCEAN

Construction

S6{MPRS2- Empangeni T-Junction- Msunduzi River

Construction

S7|MPRS2: Harding - lzingolweni

Y @Umzimkulu

S8{MPRS2: Hluhluwe-Lower Mkuzi

Next Finandal Year Procurement Plan

59| MPRS2: 12

golwen|- Murchson

Construction

MPRS2: Kangela - Mduna River

Tender Evaluation (CES) _N
o~
S/f\f
< ||

36

Tender Evaluation [CES)

61| MPRS2: Km 44 to km 55

& Harding @ - <

Next Finandal Year Procurement Plan

62| MPRS2: Lower Mkuzl -Nselen! River

Next Finandal Year Procurement Plan

SIMPRS2: Marburg 1/C to Umtentwen! 1/C

Next Finandal Year Procurement Plan

64| #1PRS2- Mkomazi River- Lows River

Next Finandal Year Procurement Plan

65| MPRS2: Mtamwuna to Mbizana

Construction

(.le'KS).suWum Post - Harding

Tender Evaluation (CES)

67|#PRS2: Umfolozl River - Kangela

Tender Evaluation (CES)

68] MSEBBR: Repair of Sarnia Road Bridge

Tender Construction

@ coomiicy
@ waor
SANRAL KZN Projeot
statuc
— Constructon

e Deiayed
am— Dezign
— NTC
Next Financal Year Procurement Pian
am— Tender Constraction
am— Txnder Evaiuaton (C)

“wm— Tznder Evaiuaton (CE3)

Nasonal Asads
I rcoi-new serzey Precant vars

SS9 MSoMeatPa vement Repalrs

Tender Evaluation [CES)

NITC

L 25 50

I‘LIPME Ring Road (N3 re-alignment)
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KZN PROJECTS CURRENTLY IN CONSTRUCTION

N11 MPRAC: Ingogo Station (21.2) to Kwaggasnek (39.0) R 180,000,000.00 Asphalt overlay Construction 15% 150 R14,400,000.00 R54,000,000.00
Concrete Pavements,
N11 DSRGA: Elandslaagte (28) - Nkunzi (47.8) R 816,000,000.00 | Bridges (New, WideningS) Construction 0% 600 R65,280,000.00 R244,800,000.00
N2 MPRS2: Izingolweni (102) to Murchison (18.7) R 69,650,000.00 Reseal Construction 60% 70 R5,572,000.00 R20,895,000.00
N2 MPRS2: Mtamwuna River (0) to Mbizana (24) R 98,699,999.99 Reseal Construction 65% 90 R7,896,000.00 R29,610,000.00
N2 MPRS2: Package 2: Mtamwuna River (0) to Mbizana (24) | R 88,100,000.00 Reseal Construction 65% 75 R7,048,000.00 R26,430,000.00
N2 MPRS2: Empangeni T-junction -Msunduzi R 83,750,000.00 Reseal, side drains Construction 60% 75 R6,700,000.00 R25,125,000.00
N2 MPRS2: Package 2: Empangeni T-junction -Msunduzi R 89,000,000.00 Reseal, side drains Construction 60% 80 R7,120,000.00 R26,700,000.00
Bridge, TCC, concrete
N2 DNNIN: Kokstad 1/C R 563,500,000.00 pavements, side drains Construction 15% 500 R45,080,000.00 R169,050,000.00
Bridges, side drains,
N2 DICAL: KwaMashu I/C (km -2.0) to Umdloti I/C (km 11.6) R 1,442,440,000.01 | median walls, cut/fill walls Construction 0% 1250 R115,395,201.00 R432,732,001.00
Major Bridges, cut/fill walls,
N2 DICIC: EB Cloete I/C R 5,000,000,000.00 |median walls, side drains Construction 0% 3000 R400,000,000.00 R1,500,000,000.00
concrete barriers, precast
N3 DNURS: N3 New Jersey Barriers R 236,750,000.00 yard Construction 20% 200 R18,940,000.00 R71,025,000.00
Bridge widenings, median
barrier walls, cut/fill walls,
N3 DICAL: Cato ridge (19.4) -Dardanelles!/C (26.6) R 1,455,707,269.19 side drains Construction 35% 1250 R116,456,582.00 R436,712,181.00
Bridge widenings, median
barrier walls, cut/fill walls,
N3 DICAL: Dardanelles - Lynnfiled Park R 1,478,997,670.17 side drains Construction 35% 1300 R118,319,814.00 R443,699,302.00
Bridge widenings, new
bridge, concrete pavement,
median barrier walls, cut/fill
N3 DICAL: Lynfieldpark(30.6) - Ashburton I/C (1.5) R 1,228,039,035.97 walls, side drains Construction 25% 1050 R98,243,123.00 R368,411,711.00
Bridge widenings, new
bridge, concrete pavement,
median barrier walls, cut/fill
N3 DICAL: Ashburton I/C (1.5) - Murray Rd (6.1) R 2,400,000,000.00 walls, side drains Construction 0% 1500 R192,000,000.00 R720,000,000.00
N3 DICAL: N3 Materials Provision R 400,000,000.00 Construction 0% 80 R32,000,000.00 R120,000,000.00
Bridge repair, side drains,
N3 DSRCA: Townhill trucklane R 268,688,800.00 | barriers, truck stop lane Construction 65% 230 R21,495,104.00 R80,606,640.00
Retaining walls, concrete
oavement (service road),
R22 DIAHV: R22 Manguzi widening (km 22) R 325,074,590.14 side drains Construction 45% 280 R26,005,968.00 R97,522,378.00

Ethekwini Pedestrian Facilities

R32,250,000.00

Recently completed

55 |

R1,935,000.00

R9,675,000.00

R16,256,647,365.47

11,835.00

R1,299,886,792.00

R4,876,994,213.00
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KZN PROJECTS CURRENTLY IN TENDER/TO BE TENDERED

Major bridges, MSS, concrete
pavements, retaining walls, side
N2 DICAL: Edwin Swales IC (km 12.3) to south of EB Cloete IC (km 16.0) R 2,800,000,000.00 |Tender Evaluation [drains, median barrier walls Mar-23 May-23 2000 R224,000,000.00 R840,000,000.00

Major bridges, Network Arch,
concrete pavements, retaining
walls, side drains, median barrier
N3 DICAL: Gladys Manzi - New England Road | R 1,400,000,000.00 |Tender Evaluation |walls Mar-23 May-23 1000 R112,000,000.00 R420,000,000.00
N3 DNURS: Lighting Twickenham (16.4) to Cedara (1.6) R 150,000,000.00 |Tender Evaluation |Median walls, bases Mar-23 May-23 100 R12,000,000.00 R45,000,000.00
Major bridges, Network Arch,
retaining walls, side drains,
N3 DICIC: Westville viaduct - Paradise Valey R 4,100,000,000.00 |Tender Evaluation |median barrier walls Mar-23 May-23 3000 R328,000,000.00| R1,230,000,000.00
Bridge widenings, concrete
pavement, retaining walls, side
N3 DICAL: Hammarsdale - Uitkoms R 2,000,000,000.00 |Tender Evaluation |drains, median barrier walls Oct-23 Dec-23 1500 R160,000,000.00 R600,000,000.00
Major bridges, ILM, retaining
walls, side drains, median barrier

N3 DICAL: Key Ridge - Hammersdale R 4,300,000,000.00 |Tender Evaluation |walls, concrete pavement Mar-23 May-23 3200 R344,000,000.00| R1,290,000,000.00
Bridges, retaining walls, side

N11 DSRGA: Elandslaagte (28) - Nkunzi (47.8) R 1,000,000,000.00 |to be tendered drains Nov-23 Jan-24 750 R80,000,000.00 R300,000,000.00
Major bridges, retaining walls,

N2 DICAL: Ispingo to Higginson I/C R 1,000,000,000.00 |to be tendered side drains, median barrier walls Jan-24 Mar-24 750 R80,000,000.00 R300,000,000.00
Major bridges, retaining walls,

N2 DICAL: Higginson I/C to Edwin Swales R 1,000,000,000.00 |to be tendered side drains, median barrier walls Jan-24 Mar-24 750 R80,000,000.00 R300,000,000.00
Major bridges, retaining walls,

N2 N2 Moss Kolnick to Mlaas Canal R 2,000,000,000.00 |to be tendered side drains, median barrier walls Nov-23 Jan-24 1500 R160,000,000.00 R600,000,000.00
Major bridges, retaining walls,

N2 Lowu River tpo Moss Kolnick R 1,500,000,000.00 |to be tendered side drains, median barrier walls Mar-24 May-24 1100 R120,000,000.00 R450,000,000.00
Major bridges, retaining walls,

N11 DNNN2:Newcastle by-pass: New interchange and horizontal re-alignment | R 1,000,000,000.00 |to be tendered side drains Mar-24 May-24 550 R80,000,000.00 R300,000,000.00

R22,250,000,000.00 16200 R1,780,000,000.00 R6,675,000,000.00
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The N3 Corridor: Durban to Johannesburg — SIP2

M aN :." Fl\—.‘l. " g ‘,' ‘ M AMES
Strateglc Integrated KEY DEVELOPMENTAL COMPONENTS

The Port of Durban /

Project 2 (SIP2) — N2,N3 e ot

« The Durban-Gauteng Freight Rail Corridor
BAUTENG « Strategically located logistics Hubs and Terminals
O NATMAP 2050 JOHANNESBURG MFURALANGS . ‘mmmtoal‘arnlmduwpum "

* Economic Growth

* Increase (4% Target, ‘
Current < 1%)
o Reduce Logistics and SOUTH AFRICA'S PREMIER STR;’ATE(JI(
R——" INFRASTRUCTURE DEVELOPMENT PROJECT
Transport Costs — i W

* Improve Global
Competitiveness TAKING SOUTH AFRICAN FREIGHT AND
TRADE FORWARD INTO THE-FUTURE
* Create Jobs
* Infrastructure Investment EOMARC Ty

« R6 billion p.a increase in Natlonal GDP during construction
* K29 bilbon p.a increase in National GOP during operation

* (Create Jobs o Appeca 63000 now o iommsd

* R4 billion p.a. increase in Local GDP duning construction

* Eliminate Bottlenecks Ry g S i g

RICHARDS BAY

o]

INT TIONAL

AR e
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wKwazilu-Natal

SANRAL

‘M‘

BUILDING SOUTH |/ FRI
THROUGH BETTER ROA

7 ©2018 AfiGIS (Fty) Ltd
Uo Dept of State Geoagrapher
Image L ndsat / Copernicus

02018 Google

N3 TOLL CONCESSION CONTRACT &

30 Year Concession 1999 - 2029
415 km network on N3

1668 lane kilometers

Significant portion of the Durban to
Johannesburg road corridor

N3 SANRAL (TOLL & NON-

TOLL)
88 km network on N3
Small portion of the Durban
Johannesburg to road corridor
Approximately R30 billion to be
spent over the next 6 to 8 years
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=1 N2 Upgrades
*55km of upgrades
-~ =71 eFrom Lovu River on the South Coast,

= to uMdloti on the north coast.
&= /J// *11 work packages in total.
2 Packages currentl
P g y

% &) in construction stage
=l e ol *Estimate- R17billion

A B

5 y G @@L.—.T‘qﬂ N3 Upgrades

*80km of upgrades

pressmsssssssassssssssnn =9 *From Pietermaritzburg to Durban.
: : 14 work packages in total.
: : - *6 packages currently
: 7 in construction stage.
: -LF s Legend *Awards for few more are imminent
: - g & Wnpcmmem s || oEstimate R23 billion
: - : *®* N3 Construction Packages

GEMENT &
CONCRETE SA
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- N3 Priority: Durban to Pietermaritzburg
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STATUS QUO: N3 CONGESTION

Pietermaritzburg

/

10)

N3 Camera 139

11:10:47 AM
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Image © 2018 DigitaiGlobe
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The critical and strategic role of the N3.

South Africa’s principal freight and logistics corridor.

» Durban is by far South Africa’s busiest port (over 40 % of imports and exports with
over 80% moving along this corridor by road).

« Gauteng is South Africa’s economic heartland (Over 33 % of GDP).

* Hence, the N3 highway and complimentary modes are vital for South Africa’s
economy and economic growth.

* Need to consider the best economic solutions to ensure the seamless flow of
freight.

* Increase in local traffic between KZN Midlands and Durban has exacerbated the

situation.

* An economic analysis (2013) of the N3 has indicated the following:
Within the next 5 years if the n3 is not upgraded, it will costs the public R775 million per annum
in lost time (Now over a billion rand per annum)

Closure of the N3 due to accidents currently results in a loss of between R250,000/hr and

R295,000/hr to the public in Iost time in 2013 Rand (Now close to R 800 OOO/hr)
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N3 Priority: Durban to Pietermaritzburg — Planning & Scope

Planning for the N2/N3 began in 2008 — over 15 years ago and certain sections should have been
upgraded already but constrained by funding issues.

Addition of 2 and 3 lanes per direction resulting in a eight to ten lane freeway over a distance of
84km.

Existing Toll section between Paradise Valley and Key Ridge (18km) to be upgraded from 6 lanes to
8 lanes and 10 on some sections.

Median consisting of a concrete barrier with drainage.

Road surface of asphalt and/or concrete over most sections due to loading from heavy vehicles.
Upgrading of twenty interchanges.

Ninety five underpass/overpass bridges required to be upgraded.

Ring road around Pietermaritzburg is being investigated.

Key Ridge Re-alignment to reduce steep grades and straighter alignment.

Sanral split the 80km section into various work packages to ensure reasonably sized projects and
allow opportunities to main contractors, sub-contractors and suppliers

36 -42 month construction duration on various packages.
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PACKAGE A EB Cloete i mcludmg portlon of N2 & N3

= o A AN = (e T TS




#CCSA 2023 @ WORK

ge/ L/Lé?OM’&O/_éC’/W 5

—— 5

PACKAGE G: ey Ridge I/C to Hammarsdale 1/C
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N3 Construction
Progress

SANRAL

pA

BUILDING SOUTH AFRICA
THROUGH BETTER ROADS

WARNING

2 5 2\ B o i > EYE PROTECTION RESPIRATORY HEAD PROTECTION
ROAD CONSTRUCTION %
SMOKING NO ENTRY c
PROHIBITED ACADEMY
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Cato Ridge to Dardanelles

N.003-020-2017/8

Addition of
lanes Bridge
widenings

April 2021 48 Months

DESIGN 100%

TENDER 100%

DURATION

CONSTRUCTION

EXPENDITURE

e ingpireo T be WM

SOCIO-ECONOMIC/ PUBLIC
PARTICIPATION

Progress

Targeted CPG:R 375510 591.96

CPG expenditure to date: R 135m

CPG expenditure % to date: 25%

# of jobs created to date: 452 |abours
Total Exp to date Labour: R 25m of R100m
# of SMMEs sub-contracted to date: 42
Suppliers and Enterprises

# of SMMESs trained to date: 19 (finance,
business admin, HR, tendering)

CSDG (Apprentices, TVET, P1/P2,
Graduates): 15 (72 to commence Feb 23)
CD Project: Trafficcircle designin progress,
construction plannedin Oct 2023
CSI:Uniform handout done in 29 Sep 2022

— engaging Municipality for new proposal

Challenges & Interventions

LAND ACQUISITION

Progress

Completed.
Expro’s outstanding (not
delaying construction)

Landowner’s awaiting payments

Challenges &
Interventions

Transnet: Rail Bridge extension
completed without delays.
Eskom powerline relocation.
R103 realignment and access
road to be re-aligned.
Payments outstanding to some

landowners

Risks

Community unrest

*  National strikes re loadshedding

PROCUREMENT

Construction Tender
RBEC: 29 August 2020
RBAC: 7 September 2020
MBAC : 25 Septe mber 2020
Board approval : 26 October 2020

Contract Award: R 1439 457 269.19

Construction Tender
Advert date: 20 Sep 2019
Closing date: 13 Nov 2019
Appointment: Nov 2020

Mobilisation period: 13 Jan 2021 to
12 Apr 2021

Construction period: 48 months

DESIGN & CONSTRUCTION

Progress
Design 100% complete
Construction 47% complete
Expenditure to date: R573m
Delays—35days.
EOT Approved —21days.

Achieved milestones: Complete Contraflow achieved 5 Oct 2022 from Cato
Ridge to Dardanelles. Umgeni subcontractor for pipe relocation appointed 1
Nov2022. R103 new link subcontractor a ppointed and work commenced 4
Oct 22. Rail Bridge exte nsion completed without any delays.

Challenges & Interventions

Eskom re powerline relocation over R103.

Risks

Description Cau

Constructability Bitumenggupply
Oonstructability Material Restrictions - s hortage
Constructability Barriers (exit/ entry positions)
Construction program Business forums

Construction program SMME low Expenditure
Construction Program Local labour related to CPG
Construction Program NationalSutdown - loadshedding

Environmental & OHS
Enwr Audit rating: 96% Compliant

OHS Audit rating: 93% Compliance




SANRAL
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BUILDING SOUTH AFRICA
THROUGH BETTER ROADS

Existing N3 cross section:

4-lane median divided dual carriageway

New N3 cross section:

8-lane barrier divided dual carriageway




Construction Updates — N3 (Package H)




SOCIO-ECONOMIC/ PUBLIC LAND ACQUISITION DESIGN & CONSTRUCTION
PARTICIPATION

SANRAL  Come R AUBEX Progress Progress
GIBB A Rroux Progress

1 x Property without access- await

Targeted CPG: Labour-R 103 727 086 L Construction: 51% complete.
Expropriation Approval

TE: R 492703 659,26

Dardanelles to Lynnfield Park 1 x expropriation approved — Expenditure to date: R 997 789 546
CPG expenditure to date: Labour—R 36 998

Access obtained effective 15 Delays—285days.
622, TE— R 210 799 003

CPG expenditure % to date: 35.7% & 42.9%
Addition of lanes # of jobs created to date: 443 labours Challenges & Interventions

Bridge
widenings # of SMMEs sub-contracted to date: 35

EOT Approved —285days.

Achieved milestone: Contra=flow March 2022

1 Outstanding property re port to Challenges & Interventions

Suppliers and Enterprises.
be received fromthe consultant.

# of SMMEs trained to date: 25 Candidates

KZN DoT Application submitted,
January 2021 52 Months CSDG (Graduates, TVET, P1/P2): 7 WIL

awaiting approval.
2x Transnet Application submitted, Risk
Communityinterferences - 80

Challenges & Interventions Land Expropriation (Dave Bishop) - 48
Lhallenges & Interventions Damage of Unknown Services - 32

DESIGN 100% . . o i e Bitumen Shortage - Dormant
* TVET Candidate identification —No suitable Environmental [ ssues - 32

andidates from DOH Risks RCL 9 Material - 32
Transnet Railway - Prevented

awaiting approval. SIP assistance

DelayCost.

TENDER 100% Risks
* Delayin rolling out CSDG Program.

PROCUREMENT a

DURATION Environmental Issues
Construction Tender Construction Tender « Enviro Auditrating: Site 100% Compliance. (RCL1=94%, RCL 9= 100%)
RBEC: 2 July 2020 Advandaie . 20 Sep 2019 ¢ OHSAuditrating:99% Compliance
CONSTRUCTION

RBAC: 17 July 2020 Closing date : 7Nov2019
- MBAC :3 August 2020 Appointment : 18 Aug 2020

Board approval : 18 August 2020 Mobilisation period : 22 Oct 2020 to 21

Jan 2021
% EXPENDITURE 50.0% Contract Award: R 1 478 997 670.17
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SOCIO-ECONOMIC/ PUBLIC PARTICIPATION

F
Progress

Targeted CPG expenditure: R 433 144 574.95

Lepglr%go SANRAL  Ayanda
% | WA chagwe

RUMDEL

Lynnfield Park to Ashburton

CPG expenditure to date: R 165 820 220.64

CPG expenditure % to date: 38.28%

# of jobs created to date: 381 labours from

-023-2017/9 Suppliers and Targeted Enterprises.
# of SMMEs sub-contracted to date: 8

Addition of lanes Suppliers, 45 Targeted Enterprises and 15

Bridge domestic Enterprises.
widenings
# of SMMEs trained to date: 60
CSDG (Graduates, TVET, P1/P2): Grad =4, TVET
40 Months =4,P1/P2 =3, NQF4=9, PrEng.=2,NQF3 =11
CSl:Notstarted

Challenges & Interventions

Business forums requiring scope change - The project team is liaising

DESIGN

with PLC to address the matter.

Risks

Material availability.
Community unrest.

TENDER 100%

DURATION

Construction Tender

CONSTRUCTION RBEC: 1July2020

% EXPENDITURE 50.2%

RBAC: 7 July 2020
MBAC : 25 September 2020
Board approval : 26 October 2020

Contract Award: R 1 228 039 035.91

LAND ACQUISITION

Progress

Road Reserve acquired along N3, 1 outstanding on
NBC, some outstanding on R103
Critical properties outstanding —Mr Hardman, Mr

Rigby, Mr Easthorpe

Challenges & Interventions

Few land acquisition properties not
finalized, PropSol attending to these,
contractdocumentindicated the
Contractorto have access after 12
months from handover—claim
alreadysentfordelaysi.e., 15January

2022).

Risks

Progress delays from outstanding land (Mr
Rigby), contractor submitted standing time
claim

57 50 PROCUREMENT

Construction Tender
Advert date : 29 Nov 2019
Closingdate : 7 Feb 2020
Appointment  : 16 Nov 2020

Mobilisation period : 15 Jan 2021 to
14 April 2021

.

DESIGN

Progress
Design99% complete.
Construction 57%
Expenditure to date: R 601007 207.53
Delays- 60days.
EOT Approved —0days.

Achieved milestone: Contraflowachievedin May

Challenges & Interventions

Relocation of Umgeni water pipeline —employer is reviewing other options
on sections withland challenges. Engineer reviewing the design for cathodic
protection.

Acquisition of access toland. —Employer liaising

Description

Poor performance:
(Consultant/Contractor)

Scope changes

Construction Programme

Poor performance

Inadequate Qtys Bill of Quantities
Uncoordinated activities, land
issuesandclaims

Wildlife (Zebra) Unrestricted Zebra

Environmental Issues

Audit findings: Water management, Stormwater management +
Soil erosion —Resolved. Some records are not filed: training,
landowners concerns, sewer safe disposal —resolved.

Audit rating: RCL9-92% -Compliant, SITE-90%-Compliant

OHS Audit finding ractorand 100% laboratol
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SANRAL  gglome TRENCH &
Naicker BULK
B N

Materials Provision

Materials Supply

January 2022 72 Months

DESIGN 100%

TENDER 100%

DURATION

CONSTRUCTION 120%

EXPENDITURE 18.0%

SOCIO-ECONOMIC/ PUBLIC
PARTICIPATION

Progress

Targeted CPG expenditure:R 0

CPG expenditure to date:R O

CPG expenditure % to date: 0%

# of jobs created to date: 35

# of SMMEs sub-contracted to date: 0
# of SMMEs trainedto date: 0

WP’s 3,5-8, 10-12 APPROVED AND
APPOINTMENTS TO FOLLOW

Challenges & Interventions

Community Development Project requires
coordination between the various

community leaders.

Risks
The communitywillnotallowthe CD
projectto continueifnotcorrectly
marketed andaligned inthe community.
The delayed CD project will initiate

LAND CLAIM / ACQUISITION

Progress

¢ RCL9 Land Claim currentlybeing
managedas separate process with

Land Claim Commissioner

Challenges & Interventions

The RCL9 Land Claim wasnever
disclosed atthe time of the sale of
the land—the project was allowed
to continue while the land claim

process was being followed.

Risks

Possible community stoppages when
the land claim process is completed.

PROCUREMENT

Construction Tender
RBEC: 3 March 2020
RBAC: 20 March 2020
MBAC : 17 April 2020
Board approval : 29 April 2020

CONTRACT AWARD: R 416 935 814.19

Construction Tender
Advert date : 29 Nov 2019
Closingdate  : 13Feb 2020
Appointment  : 8 Sept2021

Mobilisation date : 6 October 2021 to 7
Jan 2022

DESIGN & CONSTRUCTION

Progress
Construction 20% complete
Expenditure to date: R 74 338 314.31
Delays—Delayin mobilization period, April Flood

EOT-0days.

Challenges & Interventions

*Production schedule challenges

*Electridty Supply by Eskom—Contractor using more diesel than
anticipated. DAB rejected additional costs. Notice of dissatisfaction
submitted.

*Timing of the implementation of the crushing package —difficult to catch
up to works packages.

*MHS — One-waytraffic forthe entrance, Mech Eng reqs

Description

Communityinterferences
Constructability - ESKOM
Poorperformance:
(Consultant/Contractor)
Scope changes
Construction Programme

Communityaction
TenderedStrategy
Poorperformance

Inadequate Bill of Quantities
Uncoordinatedactivities

Environmental Issues

¢ Audit findings: 1
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SOCIO-ECONOMIC/ PUBLIC
PARTICIPATION APPROVALS LAND ACQUISITION DESIGN & CONSTRUCTION

SANRAL  Mpho
S Nephemba Progress Progress
'A‘ ni MARTIN Construction 70%
= AND EAST Targeted CPG expenditure: R 65504

* None required DesignN/A

Progress

344,27

" CPG expenditure to date: R 30136
Barriers Supply
892.41 Delays—24days.

N.003.014-2023/9
CPG expenditure % to date: 23.00%

Expenditure to date: R 125320 074.30

EOT - 24 days.

# of jobs created to date: 148 Achieved milestones: 60 000 meters

# of SMMESs sub-contracted to date: 13

Challenges & Interventions X
Challenges & Interventions

Barriers Supply
# of SMMEs trainedto date: 0

e e, WE, RS «  None Financial ability of Targeted Enterprises

september 2021 @ 24 Months Achieving CPG targets

Challenges & Interventions

None
DESIGN
* Business forumsinterference

Risks

Description

Disgruntled Business Forums

Risks

Interference by business forums
TENDER 100% v

DURATION PROCUREMENT Environmental Issues
¢ Audit findings: Fully compliant
Construction Tender Construction Tender
CONSTRUCTION RBEC: 11 March 2020 Advert date  : 15Nov 2019
RBAC: 11 March 2020 Closingdate  : 24 Jan 2020
MBAC : 25 September 2020 Appointment  : 16 April 2021

EXPENDITURE Board approval : 26 October 2020 Mobilisation date : 20 April 2021
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SOCIO-ECONOMIC/ PUBLIC LAND ACQUISITION
ug_d‘] PARTICIPATION APPROVALS DESIGN & CONSTRUCTION

Progress

Naidu SARRAL giephing Progress Progress ,
concuting L W) e [ weten-

Targeted CPG expenditure: R * There arestill few land acquisition Design 100% complete

591,688,791.24 mattersoutstanding: Expenditure to date: R 40 million
Ashburton I/C to Murray Road CPG expenditure to date: 0 Achieved milestones: Design completion

CPG expenditure % to date: 0 ) L )
Contractorappointed—mobolisation period started Dec 2022

# of jobs created to date: 0

o # of SMMEs sub-contracted to date: 0
Addition of lanes

Bridge # of SMMEs trained to date: 0 Challenges & Interventions
widenings CSDG (Graduates, TVET, P1/P2):0 Challenges & Interventions

« Finalisinglandissues.
Relocation of Umgeni water pipeline

November 2022 Acquisition of access to land. — Employer liaising with Propsol and landowners

Accommodation of traffic

Challenges & Interventions Programme for R103 completion

DESIGN 100% None yet

Risks
Description Effect Cause

. Project delay Services Poor performance
Risks * Poorperformance: Increase project cost/
) (Consultant/Contractor) ROGUE T CEEE . -
TENDER 100% Communityunrest. + Scopechanges e T B e
i N Ui inate tiviti
Business Forums + Construction Programme.  Gommact Delays ncoordinated activities

* Outstanding land acquisition.

DURATION Environmental Issues
PROCUREMENT

Construction Tender Construction Tender

CONSTRUCTION RBEC: External Evaluation Advert date : 26 July 2022
RBAC: External Evaluation Closingdate  : 21 September2022
MBAC : External Evaluation Appointment  : 01 November2022

EXPENDITURE Board approval : External Evaluation Mobilisation date : December 2022
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N3 Prlorlty Durban to Pletggnamszgo/ — be U\MM

LENGTH NO. OF NEW Duration Project ENVISAGED CONSTRUCTION
PACKAGE DESCRIPTION KM BRIDGES/ (Months) Manja - STATUS START (start of 3 month
WIDENINGS g mobilisation period)
EB Cloete (including portion of N2 North and N3 GE 10 60 T Terclar Ealvaiien Mar 2022
A West)

Marianhill Toll Plaza (25) to Key Ridge (2.8) 11.1 48 Ishaan Design May 2023
Hammarsdale I/C upgrade (Km 9.4) Complete -

4.6 2 36 Salome Draft Tender docs Sep 2023
BP Oasis (15.5) to Cato Ridge (20.1)

Jun 2023

New England Rd I/C to Twickenham Road (Km16.4)

14 Major varies Route alignment/ Environmental April 2024

N PMB Ring road (N3 re-alignment) viaducts
TOTAL 79.3 (14) 78
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N3 Upgrade: Construction Programme Planning

N3 CONSTRUCTION PROGRAMME
Apr-19 Apr-21 Apr-22 Apr-23 Apr-24

EB Cloete Interchange

Westville Viaduct - Paradise Valley
Paradise Valley - Marianhill Plaza (Toll)
Marianhill Plaza - Key Ridge (Toll)

Key Ridge - Hammersdale

Hammersdale - Cator Ridge

Dardanelles - Lynnfield park
Lynnfield park - Ashburton I/C
Ashburton /C - Gladys Manzi Rd

Gladys Manzi - New England Road I/C

New England Road |/C - Twickenham Rd
PMB Town Hill Realignment
Crushing Contract to Supply Packages H,1,J,KL

Construction and Supply of Temparary Barriers

IT]? " A R
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N2 Upgrades
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4

Naidoo SANBAL - Trevor
r . RAUBEX
A‘ Zumani KZN

KwaMashu I/C to Umdloti I/C
N002-260-2018/9

DESIGN

TENDER

Addition of
lanes Bridge
widenings

@ 40 Months

100%

100%

DURATION

CONSTRUCTION

VALUE: R1,171,032,732.84 Excl Vat

EXPENDITURE

0%

.

.

ENVIRONMENTAL APPROVALS

Progress

Complete

Approvals received on 12 March 2013

Challenges & Interventions

None

.

.

LAND ACQUISITION

Progress

None required

All works are within the road reserve

Challenges & Interventions

None

PROCUREMENT

Supervision Tender

Advertdate 123
Oct 2020

Closing date
Nov 2020

RBECdate
May 2021

Appointment
2021

Construction Tender .
Advert date :13Sept2019
Closingdate  : 6 Nov2019
Appointment  : 26 Oct 2020

Mobilisation date : Aug 2021 to
Oct 2021

DESIGN

Progress
100% complete
Addendum to DDR:16July 2021
Final Addendum DDR : 13 Aug 2021
Expenditure to date: R 101 697 032.02

Time lapsed: 9 months of 40 months

ISSUES & REQUIRED INTERVENTIONS

Delayinthe establishment of the PLC. Contractis 3 months behind
schedule
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]

SANRAL
Engineers Roux CSC JV

EB Cloete I/C (New Contract Number)

Addition of lanes
Bridge widenings
Major steel arch

@ 63 Months

DESIGN 100%

January 2023

TENDER 100%

@
©
@
Q

CONSTRUCTION

% EXPENDITURE

SOCIO-ECONOMIC/PUBLIC
PARTICIPATION APPROVALS

Progress

Targeted CPG expenditure: R 1 507 037 639
CPG expenditure to date: 0

CPG expenditure % to date: 0

# of jobs created to date: 0

# of SMMEs sub-contracted to date: 0

# of SMMEs trained to date: 0

CSDG (Graduates, TVET, P1/P2): 0

Risks
Compliance

Supervision Tender
Advert date

: 6 Nov2020

Closingdate  :15Jan
2021
Appointment  : Sept2021

Start date : Oct 2021

Construction Tender

LAND ACQUISITION DESIGN

Progress

+ 100% complete

Progress

« Al PTOs received
« Al private/ftrust‘companyacquisitions
are in progress with noissues

Challenges & Interventions
+« ODC vs CSC interface

Challenges & Interventions

New encroachmentinto road reserve at

Umgeni l/IC

Risks Risks
Partial access to site. « Design & Supervision interface —

Potential delays
No other — All PTOs received.

PROCUREMENT

Issues & Interventions required
: 26 July 2022 * PLC establishment.

Advert date
Closingdate  : 5 October 2022 + Internal demands

Start date 130
January 2023

Contract Award: R5,023,458,797
(Incl. VAT)
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Ly  International Road Federation plAR‘
[T Fecaration Routiere Internationsie
SARF ARR C
Srat/  Federacion Internacionsl de Carreteras

Cape Town

y

A
7TH REGIONAL CONFERENCE FOR AFRICA

& PIARC INTERNATIONAL SEMINAR ON RURAL ROADS AND ROAD SAFETY
CONNECTING AFRICA THROUGH SMART, SAFE AND RESILIENT ROADS
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EDWIN
SWALES
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N2 Priority: lllovu River to uMdloti~ -~ MLé?OL/f’Oﬁ/ e ée/ i

ENVISAGED
CONSTRUCTION
Project DURATION | START (start of 3
PACKAGE DESCRIPTION SCOPE OF WORK LENGTH Manager STATUS (MONTHS) month
mobilisation
period)

DICIC: Adams Road Interchange Upgraded Interchange m Design complete _

DICIC: Higginson Interchange Upgraded Interchange m Concze;;;))eygn Dec 2023
(]

TOTAL

F‘I-I'm
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ge/ w\éfure/o/ = WM

4. PROJECT PROGRESS

22-Sep-17 04-Feb-19 18-Jun-20 31-Oct-21 15-Mar-23 27-Jul-24  09-Dec-25 23-Apr-27 04-Sep-28

Lovu River to Moss Kolnick

Moss Kolnick to Isipingo (Umlaas Canal)

Higginson 1/C

Isipingo to Higginson Hwy I/C

Higginson to Edwin Swales

Edwin Swales 1/C to south of EB Cloete I/C

EB Cloete I/C upgrade links to Umgeni I/C

KwaMashu I/C to Umdloti I/C

Umgeni I/C to KwaMashu 1/C
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