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PRESENTATION OVERVIEW 
• Engineering Program 

• Road to 2030

• National Network 

• KZN Road Network 

• Pavement  Condition 

• SANRAL Key Projects.

• KZN PROJECTS  

• Project phasing 

– In Construction (Immediate)

– Ready for Construction (6-12months)

– Future construction (>12 months and beyond)

• SMME/ Labour Opportunities

• Training 

• N2 & N3 Programme 

• Professional Services (Consultants N2 & N3)

• Delivery Constraints (Challenges)

• Tender submission challenges



ENGINEERING PROGRAM 



ROAD TO 2030 



NATIONAL ROAD NETWORK



NATIONAL ROAD NETWORK Cont.… 



KWAZULU-NATAL ROAD NETWORK

ROUTE DESCRIPTION LENGTH 

Non-Toll Toll

R61 Port Edward to Port Shepstone 24km 21km

N2 Brooksnek to Port Shepstone 136km

N2 Port Shepstone to Hibberdene 27km

N2 Hibberdene to Mdloti 117km

N2 Mdloti to Empangeni 138km

N2 Empangeni to Mpumalanga Border 250km

R22 Hluhluwe to Mozambique Border 170km

P720 N2 to Golela Border 10km

N3 Durban to Paradise Valley 9km

N3 Paradise Valley to Key Ridge 20km

N3 Key Ridge to Cedara 62km

N3 Cedara to van Reenen 151km

N11 Bergville Interchange to Volksrust 170km

TOTAL 948km 356m



PAVEMENT CONDITION

Currently 911 km or 4.1% of SANRAL roads (22214 km) are in poor to very poor surface condition, which is well within the 
international norm of 10% for well-maintained network 



SANRAL KEY PROJECTS



SANRAL ER PROJECTS IN KZN



KWAZULU-NATAL ROAD NETWORK
N11 MPRAC: Ingogo Station (21.2) to Kwaggasnek (39.0) 180,000,000.00R         Asphalt overlay Construction 15% 150 R14,400,000.00 R54,000,000.00

N11 DSRGA: Elandslaagte (28) - Nkunzi (47.8) 816,000,000.00R        

 Concrete Pavements, 

Bridges (New, WideningS) Construction 0% 600 R65,280,000.00 R244,800,000.00

N2 MPRS2: Izingolweni (102) to Murchison (18.7)  69,650,000.00R           Reseal Construction 60% 70 R5,572,000.00 R20,895,000.00

N2 MPRS2: Mtamvuna River (0)  to Mbizana (24) 98,699,999.99R           Reseal Construction 65% 90 R7,896,000.00 R29,610,000.00

N2 MPRS2: Package 2: Mtamvuna River (0)  to Mbizana (24) 88,100,000.00R           Reseal Construction 65% 75 R7,048,000.00 R26,430,000.00

N2 MPRS2: Empangeni T-junction -Msunduzi 83,750,000.00R           Reseal, side drains Construction 60% 75 R6,700,000.00 R25,125,000.00

N2 MPRS2: Package 2: Empangeni T-junction -Msunduzi 89,000,000.00R           Reseal, side drains Construction 60% 80 R7,120,000.00 R26,700,000.00

N2 DNNIN: Kokstad I/C 563,500,000.00R        

 Bridge, TCC, concrete 

pavements, side drains Construction 15% 500 R45,080,000.00 R169,050,000.00

N2 DICAL: KwaMashu I/C (km -2.0) to Umdloti I/C (km 11.6) 1,442,440,000.01R     

 Bridges, side drains, 

median walls, cut/fill walls Construction 0% 1250 R115,395,201.00 R432,732,001.00

N2 DICIC:  EB Cloete I/C 5,000,000,000.00R     

 Major Bridges, cut/fill walls, 

median walls, side drains Construction 0% 3000 R400,000,000.00 R1,500,000,000.00

N3 DNURS: N3 New Jersey Barriers 236,750,000.00R        

 concrete barriers, precast 

yard Construction 20% 200 R18,940,000.00 R71,025,000.00

N3 DICAL:  Cato ridge (19.4) -DardanellesI/C (26.6) 1,455,707,269.19R     

 Bridge widenings, median 

barrier walls, cut/fill walls, 

side drains Construction 35% 1250 R116,456,582.00 R436,712,181.00

N3 DICAL: Dardanelles - Lynnfiled Park 1,478,997,670.17R     

 Bridge widenings, median 

barrier walls, cut/fill walls, 

side drains Construction 35% 1300 R118,319,814.00 R443,699,302.00

N3 DICAL:  Lynfieldpark(30.6) - Ashburton I/C (1.5) 1,228,039,035.97R     

 Bridge widenings, new 

bridge, concrete pavement, 

median barrier walls, cut/fill 

walls, side drains Construction 25% 1050 R98,243,123.00 R368,411,711.00

N3 DICAL: Ashburton I/C (1.5) - Murray Rd (6.1) 2,400,000,000.00R     

 Bridge widenings, new 

bridge, concrete pavement, 

median barrier walls, cut/fill 

walls, side drains Construction 0% 1500 R192,000,000.00 R720,000,000.00

N3 DICAL: N3 Materials Provision 400,000,000.00R        Construction 0% 80 R32,000,000.00 R120,000,000.00

N3 DSRCA: Townhill trucklane 268,688,800.00R        

 Bridge repair, side drains, 

barriers, truck stop lane Construction 65% 230 R21,495,104.00 R80,606,640.00

R22 DIAHV: R22 Manguzi widening (km 22) 325,074,590.14R        

 Retaining walls, concrete 

oavement (service road), 

side drains Construction 45% 280 R26,005,968.00 R97,522,378.00

Community Development

Ethekwini Pedestrian Facilities R32,250,000.00 Recently completed 100% 55 R1,935,000.00 R9,675,000.00

R16,256,647,365.47 11,835.00           R1,299,886,792.00 R4,876,994,213.00

Estimated Rand Value 

for Sub-contracting 

oppurtunities 

Description 
Estimated Contract 

Amount
Status 

Estimated 

Number of Jobs 

(88 jobs/R100m)

Estimated Rand Value 

of Job Oppurtunities
StageScope

KZN PROJECTS CURRENTLY IN CONSTRUCTION



KZN PROJECTS CURRENTLY IN TENDER/TO BE TENDERED

Capital projects

N2 DICAL: Edwin Swales IC (km 12.3) to south of EB Cloete IC (km 16.0) 2,800,000,000.00R               Tender Evaluation

Major bridges, MSS, concrete 

pavements, retaining walls, side 

drains, median barrier walls Mar-23 May-23 2000 R224,000,000.00 R840,000,000.00

N3 DICAL: Gladys Manzi - New England Road I 1,400,000,000.00R               Tender Evaluation

Major bridges, Network Arch, 

concrete pavements, retaining 

walls, side drains, median barrier 

walls Mar-23 May-23 1000 R112,000,000.00 R420,000,000.00

N3 DNURS: Lighting Twickenham (16.4) to Cedara (1.6) 150,000,000.00R                  Tender Evaluation Median walls, bases Mar-23 May-23 100 R12,000,000.00 R45,000,000.00

N3 DICIC:  Westville viaduct - Paradise Valey 4,100,000,000.00R               Tender Evaluation

Major bridges, Network Arch, 

retaining walls, side drains, 

median barrier walls Mar-23 May-23 3000 R328,000,000.00 R1,230,000,000.00

N3 DICAL: Hammarsdale - Uitkoms 2,000,000,000.00R               Tender Evaluation

Bridge widenings, concrete 

pavement, retaining walls, side 

drains, median barrier walls Oct-23 Dec-23 1500 R160,000,000.00 R600,000,000.00

N3 DICAL:  Key Ridge - Hammersdale 4,300,000,000.00R               Tender Evaluation

Major bridges, ILM, retaining 

walls, side drains, median barrier 

walls, concrete pavement Mar-23 May-23 3200 R344,000,000.00 R1,290,000,000.00

N11 DSRGA: Elandslaagte (28) - Nkunzi (47.8) 1,000,000,000.00R               to be tendered

Bridges, retaining walls, side 

drains Nov-23 Jan-24 750 R80,000,000.00 R300,000,000.00

N2 DICAL: Ispingo to Higginson I/C 1,000,000,000.00R               to be tendered

Major bridges, retaining walls, 

side drains, median barrier walls Jan-24 Mar-24 750 R80,000,000.00 R300,000,000.00

N2 DICAL: Higginson I/C to Edwin Swales 1,000,000,000.00R               to be tendered

Major bridges, retaining walls, 

side drains, median barrier walls Jan-24 Mar-24 750 R80,000,000.00 R300,000,000.00

N2 N2 Moss Kolnick to Mlaas Canal 2,000,000,000.00R               to be tendered

Major bridges, retaining walls, 

side drains, median barrier walls Nov-23 Jan-24 1500 R160,000,000.00 R600,000,000.00

N2 Lovu River tpo Moss Kolnick 1,500,000,000.00R               to be tendered

Major bridges, retaining walls, 

side drains, median barrier walls Mar-24 May-24 1100 R120,000,000.00 R450,000,000.00

N11 DNNN2:Newcastle by-pass: New interchange and horizontal re-alignment 1,000,000,000.00R               to be tendered

Major bridges, retaining walls, 

side drains Mar-24 May-24 550 R80,000,000.00 R300,000,000.00

R22,250,000,000.00 16200 R1,780,000,000.00 R6,675,000,000.00

Estimated Rand 

Value for Sub-

contracting 

oppurtunities 

Estimated Contract Amount Status 
Estimated 

Award Date

Estimated 

Commencement 

Date (3 months 

mobilisation 

period)

Estimated 

Number of Jobs 

(88 jobs/R100m)

Estimated Rand 

Value of Job 

Oppurtunities

Description Scope



N2 & N3 Projects Roll Out 
program 



The N3 Corridor:  Durban to Johannesburg – SIP2 

Strategic Integrated 
Project 2 (SIP2) – N2,N3
• NATMAP 2050
• Economic Growth

• Increase (4% Target, 
Current < 1%)

• Reduce Logistics and 
Transport Costs

• Improve Global 
Competitiveness

• Create Jobs
• Infrastructure Investment

• Create Jobs
• Eliminate Bottlenecks



N3 SPLIT

Heidelberg

Cedara

N3 TOLL CONCESSION CONTRACT
• 30 Year Concession 1999 - 2029
• 415 km network on N3 
• 1668 lane kilometers
• Significant portion of the Durban to 

Johannesburg road corridor

Durban

N3 SANRAL (TOLL & NON-
TOLL)
• 88 km network on N3 
• Small portion of the Durban 

Johannesburg to road corridor
• Approximately R30 billion to be 

spent over the next 6 to 8 years



N2 Upgrades
•55km of upgrades
•From Lovu River on the South Coast, 
to uMdloti on the north coast.
•11 work packages in total.
•2 Packages currently 
in construction stage
•Estimate- R17billion

N3 Upgrades
•80km of upgrades
•From Pietermaritzburg to Durban.
•14 work packages in total.
•6 packages currently 
in construction stage.
•Awards for few more are imminent
•Estimate R23 billion



N3 Priority: Durban to Pietermaritzburg



STATUS QUO: PORT CONGESTION



STATUS QUO: N3 CONGESTION



STATUS QUO: N3 CONGESTION



• The critical and strategic role of the N3.

• South Africa’s principal freight and logistics corridor.

• Durban is by far South Africa’s busiest port (over 40 % of imports and exports with 

over 80% moving along this corridor by road).

• Gauteng is South Africa’s economic heartland (Over 33 % of GDP).

• Hence, the N3 highway and complimentary modes are  vital for South Africa’s 

economy and economic growth.

• Need to consider the best economic solutions to ensure the seamless flow of 

freight.

• Increase in local traffic between KZN Midlands and Durban has exacerbated the 

situation.

• An economic analysis (2013) of the N3 has indicated the following:
• Within the next 5 years if the n3 is not upgraded, it will costs the public R775 million per annum 

in lost time (Now over a billion rand per annum)

• Closure of the N3 due to accidents  currently results in a loss of between R250,000/hr and 
R295,000/hr to the public in lost time in 2013 Rand (Now close to R 800,000/hr)

N3 Priority: Durban to Pietermaritzburg – Critical Factors



• Planning for the N2/N3 began in 2008 – over 15 years ago and certain sections should have been 

upgraded already but constrained by funding issues.  

• Addition of 2 and 3 lanes per direction resulting in a eight to ten lane freeway over a distance of 

84km.

• Existing Toll section between Paradise Valley and Key Ridge (18km) to be upgraded from 6 lanes to 

8 lanes and 10 on some sections.

• Median consisting of a concrete barrier with drainage.

• Road surface of asphalt and/or concrete over most sections due to loading from heavy vehicles.

• Upgrading of twenty interchanges.

• Ninety five underpass/overpass bridges required to be upgraded.

• Ring road around Pietermaritzburg is being investigated.

• Key Ridge Re-alignment to reduce steep grades and straighter alignment.

• Sanral split the 80km section into various work packages to ensure reasonably sized projects and  

allow opportunities to main contractors, sub-contractors and suppliers 

• 36 -42 month construction duration on various packages.

N3 Priority: Durban to Pietermaritzburg – Planning & Scope 



N3 Upgrade Packages



PACKAGE A: EB Cloete – including portion of N2 & N3



PACKAGE G: Key Ridge I/C to Hammarsdale I/C



N3 Construction 
Progress



100%

45%

47%

33%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

6.4 km

April 2021

Cato Ridge to Dardanelles

N.003-020-2017/8

H

Mohamad 
Parak

100%DESIGN

48 Months

LAND ACQUISITION

Progress

• Completed.

• Expro’s outstanding (not 

delaying construction)

• Landowner’s awaiting payments

SOCIO-ECONOMIC/ PUBLIC 
PARTICIPATION

Challenges & Interventions

• Meeting 8% labour target.

Progress

• Targeted CPG: R 375 510 591.96

• CPG expenditure to date: R 135m

• CPG expenditure % to date: 25%

• # of jobs  created to date: 452 labours

• Total  Exp to date Labour: R 25m of R100m

• # of SMMEs sub-contracted to date: 42 

Suppliers and Enterprises

• # of SMMEs tra ined to date: 19 (finance, 

bus iness admin, HR, tendering)

• CSDG (Apprentices, TVET, P1/P2, 

Graduates): 15 (72 to commence Feb 23)

• CD Project: Traffic ci rcle design in progress, 

construction planned in Oct 2023

• CSI: Uni form handout done in 29 Sep 2022 

– engaging Municipality for new proposal

Risks

Challenges & Interventions

• Eskom re powerline relocation over R103.

Progress

• Des ign 100% complete

• Construction 47% complete

• Expenditure to date: R573m

• Delays – 35 days .

• EOT Approved – 21 days .

• Achieved milestones: Complete Contraflow achieved 5 Oct 2022 from Cato 
Ridge to Dardanelles. Umgeni subcontractor for pipe relocation appointed 1 
Nov 2022. R103 new l ink subcontractor appointed and work commenced 4 
Oct 22. Ra il Bridge extension completed without any delays.

Nyeleti RAUBEX 

Construction Tender

• RBEC : 29 August 2020

• RBAC : 7 September 2020

• MBAC : 25 September 2020

• Board approval :  26 October 2020

• Contract Award: R 1 439 457 269.19

Construction Tender

• Advert date: 20 Sep 2019

• Closing date: 13 Nov 2019

• Appointment: Nov 2020

• Mobilisation period: 13 Jan 2021 to 
12 Apr  2021

• Construction period: 48 months 

PROCUREMENT

Addition of 
lanes Bridge 
widenings 

Environmental & OHS 

• Envr Audit rating: 96% Compliant

• OHS Audit rating: 93% Compliance

• Constructability
• Constructability
• Constructability
• Construction program
• Construction program
• Construction Program
• Construction Program

Bitumen Supply
Material Restrictions - shortage
Barriers (exit/ entry positions)
Bus iness forums
SMME low Expenditure
Loca l  labour related to CPG
National Sutdown - loadshedding

Description Cau
se

Risks

DESIGN & CONSTRUCTION



Existing N3 cross section:

4-lane median divided dual carriageway

New N3 cross section:

8-lane barrier divided dual carriageway



Construction Updates – N3 (Package H)



100%

43%

51%

50,0%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

4 km

January 2021

Dardanelles to Lynnfield ParkI

Corne
Roux

100%DESIGN

52 Months

LAND ACQUISITION

Challenges & Interventions

• 1 Outstanding property report to 

be received from the consultant.

• KZN DoT Appl ication submitted, 

awaiting approval.

• 2x Transnet Application submitted, 

awaiting approval. SIP assistance 

required.

Progress

• 1 x Property without access - await 

Expropriation Approval

• 1 x expropriation approved –

Access  obtained effective 15 

August 2022

Risks

• Delay Cost.

SOCIO-ECONOMIC/ PUBLIC 
PARTICIPATION

Challenges & Interventions

• TVET Candidate identification – No suitable 

candidates from DOHL

Progress

• Targeted CPG: Labour - R 103 727 086

• TE : R 492 703 659,26

• CPG expenditure to date: Labour – R 36 998 

622, TE – R 210 799 003

• CPG expenditure % to date: 35.7% & 42.9%

• # of jobs  created to date: 443 labours

• # of SMMEs sub-contracted to date: 35 

Suppliers and Enterprises.

• # of SMMEs tra ined to date: 25 Candidates

• CSDG (Graduates, TVET, P1/P2): 7 WIL

Risks
• Delay in rolling out CSDG Program.

DESIGN & CONSTRUCTION

Challenges & Interventions

Progress

• Des ign: 100% complete.

• Construction: 51% complete.

• Expenditure to date: R 997 789 546

• Delays – 285 days .

• EOT Approved – 285 days .

• Achieved milestone: Contra=flow March 2022

Risk

GIBB RAUBEX 

Construction Tender

• RBEC : 2 July 2020

• RBAC : 17 July 2020

• MBAC :3 August 2020

• Board approval : 18 August 2020

• Contract Award: R 1 478 997 670.17

Construction Tender

• Advert date :  20 Sep 2019

• Clos ing date :  7 Nov 2019

• Appointment :  18 Aug 2020

• Mobi lisation period : 22 Oct 2020 to 21 

Jan  2021

PROCUREMENT

Addition of lanes 
Bridge 
widenings 

Environmental Issues

• Enviro Audit rating: Si te 100% Compliance. (RCL 1 = 94%, RCL 9 = 100%)

• OHS Audit rating: 99% Compliance

• Community interferences - 80
• Land Expropriation (Dave Bishop) - 48
• Damage of Unknown Services - 32
• Bitumen Shortage - Dormant

• Environmental Issues - 32
• RCL 9 Material - 32
• Transnet Railway - Prevented



Construction Updates – N3 (Package I)

Contra-Flow Transition



100%

57.5%

57%

50.2%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

4.6 km

Jan 2021

Lynnfield Park to Ashburton

N.003-023-2017/9

J

Ayanda
Chagwe

99%DESIGN

40 Months

LAND ACQUISITION

Challenges & Interventions

• Few land acquisition properties not 

finalized, PropSol attending to these, 

contract document indicated the 

Contractor to have access after 12 

months from handover – claim 

a lready sent for delays i.e., 15 January 

2022). 

Progress

• Road Reserve acquired along N3, 1 outstanding on 

NBC, some outstanding on R103

• Critical properties outstanding – Mr Hardman, Mr 

Rigby, Mr Easthorpe

Risks

• Progress delays from outstanding land (Mr 
Rigby), contractor submitted standing time 
claim

SOCIO-ECONOMIC/ PUBLIC PARTICIPATION

Challenges & Interventions

• Business forums requiring scope change - The project team is liaising 

with PLC to address the matter. 

Progress
• Targeted CPG expenditure: R 433 144 574.95

• CPG expenditure to date: R 165 820 220.64

• CPG expenditure % to date: 38.28%

• # of jobs  created to date: 381 labours from 

Suppliers and Targeted Enterprises. 

• # of SMMEs  sub-contracted to date: 8 

Suppliers, 45 Targeted Enterprises and 15 

domestic Enterprises.

• # of SMMEs  tra ined to date: 60

• CSDG (Graduates, TVET, P1/P2): Grad = 4, TVET 

= 4, P1/P2 = 3, NQF4 =9, Pr Eng. = 2,NQF3 =11

• CSI: Not s tarted

• P1/P2 and TVET Students: 17

Risks
• Material availability.
• Community unrest.
• Business Forums

DESIGN

Challenges & Interventions

• Relocation of Umgeni water pipeline – employer is reviewing other options 
on sections with land challenges. Engineer reviewing the design for cathodic 
protection.

• Acquisition of access to land. – Employer liaising with Propsol and 
landowners

Progress

• Des ign 99% complete.

• Construction 57%

• Expenditure to date: R 601 007 207.53

• Delays - 60 days.

• EOT Approved – 0 days .

• Achieved milestone: Contraflow achieved in May

Risks

NME-
Leporogo

JV
RUMDEL

Construction Tender

• RBEC : 1 July 2020

• RBAC : 7 July 2020

• MBAC : 25 September 2020

• Board approval : 26 October 2020

• Contract Award: R 1 228 039 035.91

Construction Tender

• Advert date : 29 Nov 2019

• Closing date : 7 Feb 2020

• Appointment : 16 Nov 2020

• Mobilisation period : 15 Jan 2021 to 
14 April 2021

PROCUREMENT

Addition of lanes 
Bridge 
widenings 

Environmental Issues

• Audit findings: Water management,  Stormwater management + 
Soi l erosion – Resolved. Some records are not filed: tra ining, 
landowners concerns, sewer safe disposal – resolved.

• Audit rating: RCL9-92% -Compliant, SITE-90% -Compliant

• OHS Audit finding: 96% contractor and 100% laboratory -
Compl iance

Description Cause

• Poor performance:
(Consultant/Contractor)

• Scope changes
• Construction Programme

• Wildlife (Zebra)

Poor performance

Inadequate Qtys Bill of Quantities
Uncoordinated activi ties , land

issues and claims
Unrestricted Zebra



Construction Updates – N3 (Package J)

Image captured May 2022



100%

20%

120%

18.0%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

January 2022

Materials ProvisionAB

Salome 
Naicker

100%DESIGN

72 Months

LAND CLAIM / ACQUISITION

Challenges & Interventions

• The RCL 9 Land Claim was never 

disclosed at the time of the sale of 

the land – the project was allowed 

to continue while the land claim 

process was being followed.

Progress

• RCL 9 Land Claim currently being 

managed as separate process with 

Land Claim Commissioner 

Risks

• Poss ible community s toppages when 
the land claim process is completed. 

SOCIO-ECONOMIC/ PUBLIC 
PARTICIPATION

Challenges & Interventions

• Community Development Project requires 

coordination between the various 

community leaders.  

Progress

• Targeted CPG expenditure: R 0

• CPG expenditure to date: R 0

• CPG expenditure % to date: 0%

• # of jobs  created to date: 35

• # of SMMEs sub-contracted to date: 0

• # of SMMEs tra ined to date: 0

• WP’s  3, 5-8, 10-12 APPROVED AND 

APPOINTMENTS TO FOLLOW

Risks
• The community wi ll not allow the CD 

project to continue i f not correctly 
marketed and a ligned in the community. 

• The delayed CD project will initiate 
community disruptions

Challenges & Interventions

•Production schedule challenges
•Electricity Supply by Eskom – Contractor using more diesel than 
anticipated. DAB rejected additional costs. Notice of dissatisfaction 
submitted.
•Timing of the implementation of the crushing package – difficult to catch 
up to works  packages.
•MHS – One-way traffic for the entrance, Mech Eng reqs
•Delayed WULA – WA is  currently being approved

Progress

• Construction 20% complete

• Expenditure to date: R 74 338 314.31

• Delays – Delay in mobilization period, April Flood 

• EOT – 0 days .

• Achieved milestone: G4/G5 Production

Risks

HHO
TRENCH & 

BULK 
BLASTING 

Construction Tender

• RBEC : 3 March 2020

• RBAC : 20 March 2020

• MBAC : 17 Apri l  2020

• Board approval : 29 Apri l 2020

• CONTRACT AWARD: R 416 935 814.19

Construction Tender

• Advert date : 29 Nov 2019

• Closing date : 13 Feb 2020

• Appointment : 8 Sept 2021

• Mobilisation date : 6 October 2021 to 7 
Jan 2022

PROCUREMENT

Materials Supply 

Environmental Issues

• Audit findings: 1

• Audit rating: 0% (100%)

Description Cause

• Community interferences
• Constructability - ESKOM
• Poor performance:

(Consultant/Contractor)
• Scope changes
• Construction Programme

Community action
Tendered Strategy
Poor performance

Inadequate Bill of Quantities
Uncoordinated activi ties

DESIGN & CONSTRUCTION



Construction Updates – N3 (Package AB)

Initial Work:
Asbestos Removal



100%

75%

70%

78%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

September 2021

Barriers Supply

N.003.014-2023/9 

AC 

Mpho 
Nephemba

ni

0%DESIGN

24 Months

LAND ACQUISITION

Challenges & Interventions

Progress

• None required

Risks

• None.

SOCIO-ECONOMIC/ PUBLIC 
PARTICIPATION APPROVALS

Challenges & Interventions

• None

Progress

• Targeted CPG expenditure: R 65 504 

344,27

• CPG expenditure to date: R 30 136 

892.41

• CPG expenditure % to date: 23.00%

• # of jobs  created to date:  148

• # of SMMEs  sub-contracted to date: 13

• # of SMMEs  tra ined to date: 0

• CSDG (Graduates, TVET, P1/P2): 3

Risks
• Interference by business forums

DESIGN & CONSTRUCTION

Challenges & Interventions

• Financial ability of Targeted Enterprises 

• Achieving CPG targets

Progress

• Construction 70%

• Des ign N/A

• Expenditure to date: R 125 320 074.30

• Delays – 24 days .

• EOT – 24 days .

• Achieved milestones: 60 000 meters

Risks

Naidu 
Consulting 

MARTIN 
AND EAST 

Construction Tender

• RBEC : 11 March 2020

• RBAC : 11 March 2020

• MBAC : 25 September 2020

• Board approval : 26 October 2020

• CONTRACT AWARD: R 185 000 000.00

Construction Tender

• Advert date : 15 Nov 2019

• Closing date : 24 Jan 2020

• Appointment :  16 April 2021

• Mobilisation date : 20 April 2021

PROCUREMENT

Barriers Supply 

Environmental Issues

• Audit findings: Fully compliant

• Audit rating: 100%

• None

Description Cause

• Bus iness forums interference Disgruntled Business Forums



Construction Updates – N3 (Package AC)



Construction Updates – N3 (Package B)



100%

0%

0%

0%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

5.0 km

01 November 2022

Ashburton I/C to Murray RoadK 

Stephné 
Wilmot

100%DESIGN

45 months

LAND ACQUISITION

Challenges & Interventions

Progress

• There are s till few land acquisition 

matters outstanding.

Risks

• Outstanding land acquisition.

SOCIO-ECONOMIC/ PUBLIC 
PARTICIPATION APPROVALS

Challenges & Interventions

• None yet

Progress

• Targeted CPG expenditure: R 

591,688,791.24

• CPG expenditure to date: 0

• CPG expenditure % to date: 0

• # of jobs  created to date:  0

• # of SMMEs  sub-contracted to date: 0

• # of SMMEs  tra ined to date: 0

• CSDG (Graduates, TVET, P1/P2): 0

Risks
• Community unrest.
• Bus iness Forums

DESIGN & CONSTRUCTION

Challenges & Interventions

• Relocation of Umgeni water pipeline

• Acquisition of access to land. – Employer l iaising with Propsol and landowners

• Accommodation of traffic

• Programme for R103 completion

Progress

• Construction 0%

• Des ign 100% complete

• Expenditure to date: R 40 mi llion

• Achieved milestones: Design completion

• Contractor appointed – mobolisation period s tarted Dec 2022

Risks

Naidu 
Consulting

BASE MAJOR –
CSC JOINT 
VENTURE

Construction Tender

• RBEC : External Eva luation

• RBAC : External Eva luation

• MBAC : External Evaluation

• Board approval : External Eva luation

• Contract Value: R2,442,322,651.60

Construction Tender

• Advert date : 26 July 2022

• Closing date :  21 September 2022

• Appointment :  01 November 2022

• Mobilisation date : December 2022

PROCUREMENT

Addition of lanes 
Bridge 
widenings 

Environmental Issues

• None.

• Finalising land issues.

Description Effect Cause
• Poor performance:

(Consultant/Contractor)
• Scope changes
• Construction Programme

Project delay Services
Increase project cost/
Poor quality/ delays
Claims
Contract Delays

Poor performance

Inadequate Bill of Quantities
Uncoordinated activities



N3 Priority: Durban to Pietermaritzburg

PACKAGE DESCRIPTION
LENGTH

KM

NO. OF NEW 
BRIDGES/

WIDENINGS

Duration 
(Months)

Project 
Manager

STATUS
ENVISAGED CONSTRUCTION 

START (start of  3 month 
mobilisation period)

A
EB Cloete (including portion of N2 North and N3 
West)

6.3 10 60 Corne Tender Evaluation Mar  2022

B
Westville Viaduct (Km11.8) to Paradise Valley 
(Km17.5)

5.7 13 48 Andrew Tender Oct 2022

C Paradise Valley (Km17.5)-Marianhill Toll Plaza 7.5 5 48 Sthembile Design Jan 2023

D Marianhill Toll Plaza (25) to Key Ridge (2.8) 11.1 9 48 Ishaan Design May 2023

E Hammarsdale I/C upgrade (Km 9.4) 0 1 24 - Complete -

F1 Hammarsdale (8,8) to BP Oasis (15.5) 7 5 40 Salome Design/Tender docs Jan 2023

F2 BP Oasis (15.5) to Cato Ridge (20.1)
4.6 2 36 Salome Draft Tender docs Sep 2023 

G Keyridge (Km2.8) to Hammarsdale (Km 8.1) 5.3 4 48 Gugu Tender Evaluation Sep 2022

H Cato Ridge (Km19.4) to Dardenelles I/C (Km26.6) 7.2 6 50 Mohamed Construction Apr 2021

I Dardenelles I/C (26.6) to Lynnfield Park (Km 30.6) 4 4 45 Corne Construction Jan 2021

J Lynnfield Park (Km 30.6) to Asburton I/C (Km 1.5) 5.3 4 40 Ayanda Construction Apr 2021

K Asburton I/C (Km 1.5) to Murray Road (Km6.1) 4.6 2 42 Stephne Tender Evaluation Feb 2022

L Murray Road (Km 6.1) to New England Rd I/C 2.9 9 42 Hugh Tender Evaluation Mar 2022

M New England Rd I/C to Twickenham Road (Km16.4)
7.5 8 48 Hugh Design Jun 2023

- Crushing Contract to Supply Packages H,I,J,KL
- - 60 Salome Construction Oct 2021

- Construction and Supply of Temporary Barriers 
- - 24 Mpho Construction Aug 2021

N PMB Ring road (N3 re-alignment)
14

Major 
viaducts

varies Route alignment/ Environmental April 2024

TOTAL 79.3 (14) 78



N3 Upgrade: Construction Programme Planning



STATUS QUO: N2 CONGESTION



N2 PROJECT PACKAGES



Company logo

Construction Updates

N2 Upgrades



Construction Updates – N2 (Package 11)

100%

12.5%

0%

0%

TENDER

DURATION

CONSTRUCTION

VALUE: R1,171,032,732.84 Excl Vat
EXPENDITURE

8.75 
km

October 2021

KwaMashu I/C to Umdloti I/C
N002-260-2018/9 11

Trevor 
Zumani

100%DESIGN

40 Months

LAND ACQUISITION

Challenges & Interventions

• None

Progress

• None required

• Al l  works are within the road reserve

Risks

• None.

ENVIRONMENTAL APPROVALS

Challenges & Interventions

• None

Progress

• Complete

• Approvals received on 12 March 2013

Risks
• None .

DESIGN

Progress

• 100% complete

• Addendum to DDR : 16 July 2021

• Final Addendum DDR :  13 Aug 2021

• Expenditure to date: R 101 697 032.02

• Time lapsed: 9 months of 40 months

Naidoo
consulting

RAUBEX 
KZN

Supervision Tender

• Advert date : 23 
Oct 2020 

• Clos ing date : 27 
Nov 2020

• RBEC date : 28 
May 2021

• Appointment : July 
2021

• Start date : Oct 
2021

Construction Tender

• Advert date : 13 Sept 2019

• Closing date : 6 Nov 2019

• Appointment : 26 Oct 2020

• Mobilisation date : Aug 2021 to 
Oct  2021 

• Delay in the establishment of the PLC. Contract is 3 months behind 
schedule

PROCUREMENT

Addition of 
lanes Bridge 
widenings 

ISSUES & REQUIRED INTERVENTIONS



Construction Updates – N2 (Package 11)



100%

0%

0%

0%

TENDER

DURATION

CONSTRUCTION

EXPENDITURE

8,1km

• Addition of lanes
• Bridge widenings
• Major steel arch 

January 2023

EB Cloete I/C (New Contract Number) 9

Corne
Roux

100%DESIGN

63 Months

LAND ACQUISITION

Challenges & Interventions

• New encroachment into road reserve at 

Umgeni I/C

Progress

• All PTOs received

• All private/trust/company acquisitions 

are in progress with no issues

Risks

• Partial access to site.

• No other – All PTOs received.

SOCIO-ECONOMIC/ PUBLIC 

PARTICIPATION APPROVALS

Progress

Targeted CPG expenditure: R 1 507 037 639

CPG expenditure to date: 0

CPG expenditure % to date: 0

# of jobs created to date:  0

# of SMMEs sub-contracted to date: 0

# of SMMEs trained to date: 0

CSDG (Graduates, TVET, P1/P2): 0

Risks
• Compliance

DESIGN

Challenges & Interventions

• ODC vs CSC interface

Progress

• 100% complete

Risks

• Design & Supervision interface –

Potential delays

IX 
Engineers

Base Major –
CSC JV

Supervision Tender

• Advert date : 6 Nov 2020 

• Closing date : 15 Jan 
2021

• Appointment : Sept 2021

• Start date : Oct 2021

Construction Tender

• Advert date : 26 July 2022

• Closing date : 5 October 2022

• Start date : 30 

January 2023

• Contract Award: R5,023,458,797 
(Incl. VAT)

Issues & Interventions required

• PLC establishment.

• Internal demands

PROCUREMENT



Construction Updates – N2 (Package 9)



Construction Updates – N2 (Package 8) – Edwin Swales-EB CLoete



PACKAGE 6: Higginson Highway Interchange



PACKAGE DESCRIPTION SCOPE OF WORK LENGTH
Project 

Manager
STATUS

DURATION 
(MONTHS)

ENVISAGED 
CONSTRUCTION 
START (start of 3 

month 
mobilisation 

period)

1 DICAL: Lovu and Moss Kolnick Addition of lanes, Bridge widenings 7,70 Andrew Design (70%) 36 Jun2023

2 DICAL: Moss Kolnick to Isipingo (Package2)  Addition of lanes, Bridge widenings 7,30 Trevor Design (90%) 42 Jan 2023

3 DICIC: Adams Road Interchange Upgraded Interchange 0,00 Thabiso Design complete Future

4 DICIC: Isipingo Interchange Upgraded Interchange 0,00 Mpho Design complete 24
Included under 

Package 2

5 DICAL: Isipingo to Higginson Interchange
Addition of lanes, Bridge widenings, 
Higginson  Interchange

6,05 Salome
Design complete-

supervision tender
42 Mar 2023

6 DICIC: Higginson Interchange Upgraded Interchange 0,00 Salome
Concept Design 

(80%)
36 Dec 2023

7 DICAL: Higginson Interchange  to Edwin Swales
Addition of lanes, Bridge widenings, 
Higginson  Interchange

6,00 Salome
Design complete-

supervision tender
42 Mar 2023

8
DICAL: Edwin Swales IC (km 12.3) to south of EB 
Cloete IC (km 16.0)

Addition of lanes, Bridge widenings 9,20 Corne Tender evaluation 48 Mar 2022

9
DICAL: Mgeni Interchange to Kwa Mashu 
Interchange

Addition of lanes, Bridge widenings 9,60 Stephne
Design (90%), 

supervision to be 
let

48 Jan 2024

10
EB Cloete (including portion of N2 North and N3 
West)

Addition of lanes, Bridge widenings, 
Major Steel Arch 6,30 Corne Tender evaluation 60 Feb 2022

11
DICAL: KwaMashu I/C (km -2.0) to Umdloti I/C 
(km 11.6)

Addition of lanes, Bridge widenings 8,75 Trevor Construction 36 Aug 2021

TOTAL 60,9

N2 Priority: Illovu River to uMdloti



N2 Upgrade: Construction Programme Planning

4. PROJECT PROGRESS

22-Sep-17 04-Feb-19 18-Jun-20 31-Oct-21 15-Mar-23 27-Jul-24 09-Dec-25 23-Apr-27 04-Sep-28

Lovu River to Moss Kolnick

Moss Kolnick to Isipingo (Umlaas Canal)

Higginson I/C

Isipingo to Higginson Hwy I/C

Higginson  to Edwin Swales

Edwin Swales I/C to south of EB Cloete I/C

EB Cloete I/C upgrade links to Umgeni I/C

KwaMashu I/C to Umdloti I/C

Umgeni I/C to KwaMashu I/C



THANK YOU

Umgeni 
Interchange

KwaMashu
Interchange

Chota Motala
Interchange

Mt Edgecombe
Interchange model

Mt Edgecombe
Interchange
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